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Case Study Summary

The Outcome: The Defence Perimeter
Hardening Project stands as a
testament to the successful
collaboration between Booosst EDS
and Brassets Group. Together, they
have achieved exceptional results.

Enhanced Security: The deployment
of the cutting-edge perimeter
detection system has significantly
enhanced the security of the Defence
facility.

Exceeding Expectations: Through
planning and efficient execution, the
project is ahead of schedule under
budget which meeting project
technical and functional
requirements. has exceeded project
its projected timelines.

Effective strategic partnerships: The
project's success has surpassed
expectations, demonstrating the
value of Booosst EDS’ capability to
have strategic partnerships in place
Positive Stakeholder Relationships:
Booosst EDS’ professional project and
stakeholder  approach  benefited
government service providers and
Defence Force personnel.

Strategic Alignment: The project has
seamlessly aligned with the
operational and strategic objectives
of both Booosst EDS and The Brassets
Group.
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Contact / Further Enquiries
For further information on the
services of Booosst EDS, please:
e Visit our website
www.booossteds.com.au or
¢ Contactuson 1300540 126
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Case Study — Security hardening of critical Defence asset

About Booosst EDS

Established in Melbourne in 2017, Booosst Electrical, Data and Security (Booosst
EDS) has grown into a progressive and innovative company providing specialised
Electrical, Data and Communications services throughout Australia.

Since establishment Booosst EDS has built an excellent reputation within
Government, Commercial and leading industries as a reliable, accessible and
dynamic entity able to provide innovative and high-quality solutions tailored to
customer expectations.

Booosst EDS’ vision is to be the leading provider of innovative and reliable security
application solutions with Australia. Our commitment to sustainability, ethics, and
continuous improvement drives us to create value for our customers and contribute
to the growth and development of the communities we serve.

The Challenging Customer Requirement

Booosst EDS was integral to the deployment of a critical, cutting-edge perimeter
detection system at a high profile Australian Defence Force facility. This role
included the provision of civil, electrical, and fibre optic installation and
commissioning.

This ambitious project was made feasible through a strategic collaboration with
Brassets Group, a global Tier One leader renowned for security design and
installation of critical and highly sensitivity sites such as nuclear power stations,
military bases, infrastructure, and government assets.

The Booosst EDS Solution

The Booosst EDS solution was initiated through a strategic approach, involving the
establishment of partnerships with reliable product suppliers capable of delivering
cost-effective and readily available equipment. This strategy was devised to align
with the detailed designs provided by Brassets Group and supports their desired
outcomes.

Throughout the project, Booosst EDS maintained robust systems and procedures to
achieve operational efficiencies in a complex and challenging project environment,
whilst nurturing robust business relationships with project stakeholders. Substantial
effort was also invested to uphold professional and technical standards across our
entire workforce deployed in the field.

We deployed skilled personnel to design, meticulously plan, and deploy the latest
technical methodologies to meet project delivery requirements and specific KPIs.
Our success has been significantly influenced by collaborations with diverse teams
spanning various industry sectors. We have effectively executed projects within
high-profile government security facilities, and our enduring partnership with
Brassets Group continues to be a pivotal element in our accomplishments.

“The project has successfully realised its intended objectives, and our team remains
steadfast in its commitment to delivering the utmost excellence. At present, the
project is nearing its finalisation phase, aligning with our dedication to achieving the
highest standards of quality and success.” - Leigh Bradbury — Managing Director,
Booosst EDS

"Collaborating with the committed team at Booosst EDS on the Defence Perimeter
Hardening Project has unequivocally demonstrated their commitment and relentless
ambition to succeed with each project with a strong foundation based on
compliance and accountability" - Les Curlewis - Chief Operations Officer, Brassets
Group — Technology
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