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Case Study: Delivering Security Excellence at the Centre for National
Resilience - Victoria’s purpose-built quarantine hub at Mickleham

Challenge - Completing a Security Project on a Very Tight Timeline

The Centre for National Resilience (The Centre), a vital facility supplementing existing
quarantine arrangements, faced a unique challenge - the urgent need for a
comprehensive security infrastructure. The Victorian Government fast-tracked the
project, imposing exceptionally tight deadlines to ensure the facility's completion and
readiness for operation within an agreed timeline.

Process - Collaborative Efforts with MGA Security and Booosst EDS

Booosst Electrical, Data, and Security (Booosst EDS) played a crucial role in addressing
this challenge. Collaborating closely with MGA Security, Booosst EDS worked under
the guidance of MGA Electronic Security to deliver a robust security camera
environment for The Centre. The collaboration involved a dedicated team at Booosst
EDS, working tirelessly seven days a week to meet the stringent project timelines.

Leigh Bradbury, Booosst EDS Managing Director, emphasised the collaborative nature
of the project: "The requested deliverable was always going to be challenging, but
working closely with the MGA team and the professional staff within our group, we
were always confident to deliver the outcome everyone was hoping to see." Despite
the difficulty of the task, Mr Bradbury expressed confidence in the capabilities of the
experienced and dedicated team.

End Result - A Completed Project, On Time, and Within Budget

The relentless efforts of the Booosst EDS and MGA Security teams culminated in the
successful completion of the security project. Despite the project's challenging nature
and the tight timelines imposed by the Victorian Government, the security
infrastructure was delivered on time and within budget. The collaboration ensured
the safety and support of all individuals and staff at The Centre on a 24/7 basis. Leigh
Bradbury acknowledged the dedication of the team and their ability to overcome the
challenges.

. As The Centre becomes an integral part of Victoria's response to future health crises

and natural disasters, the successful completion of the security project stands as a
testament to the effectiveness of collaboration and dedication in overcoming
challenges, ensuring the safety and security of the community. This project is a
showcase of Booosst EDS's commitment to excellence in delivering critical
infrastructure on time and within the constraints of a demanding timeline.

Sean Campbell, Senior Project Manager at MGA Security, has expressed sincere
gratitude and unwavering support for the ongoing partnership with Booosst EDS. In
reflecting on the collaborative efforts over the past five years, Mr. Campbell
commended the exceptional work delivered by the Booosst EDS team - "Over the past
five years, the work that continues to be delivered by the team at Booosst cannot be
faulted. They consistently go above and beyond, thinking outside the box to ensure
that all the requirements within all projects we are working on in conjunction with
Booosst are running smoothly. Our relationship with Booosst not only endures but
continues to flourish, paving the way for more exciting projects during 2024.”
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